
MAXIMISING 
COST EFFICIENCY IN 
PRODUCING GLOVES
AUTOMATION

BRIGHTWAY HOLDINGS SDN BHD
A key latex glove manufacturer that produces 
nitrile, latex  and neoprene gloves, BRIGHTWAY 
HOLDINGS SDN BHD purchased Auto Stripping 
Machines via the FAGT grant incorporating 
HMI screens with a PLC to monitor and ensure 
tasks such as auto counting of stripped gloves, 
preventive maintenance schedules, machine 
positioning, cuff brush control and auto glove 
collector control, functions properly. 

The machines also have an auto by-pass clutch 
system, which will help to engage & disengage 
the main conveyor chain synchronisation without 
having to stop the dipping line, to reduce the 
downtime for service and maintenance.

Through the implementation of this system,  
the company is able to achieve the following results: 

1 2 3
The  

AUTOMATED GLOVE 
STRIPPING MACHINES 

reduce  
the manpower 

required at the  
stripping station  

from 14 WORKERS  
to 2 WORKERS  

per line

Successfully 
improved throughout  

by 16%  
and  

IMPROVED THE  
QUALITY OF GLOVES  

by 50% . 

Estimated  
COST SAVINGS of  

RM487,000  
PER YEAR  

from  
MANPOWER 
REDUCTION.
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BRIGHTWAY HOLDINGS SDN BHD

PRODUCTS

Nitrile, Latex and 
Neoprene gloves  
of various sizes and  
are exported to  
USA, EU, Japan,  
India, Nigeria  
and so on 

MACHINE PURCHASED

AUTO 
STRIPPING 
MACHINES

VALUE OF GRANT

RM330,000.00 
(50% of total project cost)

Through the usage of automation, the 
company is able to streamline its long-
term cost while maximising efficiency and 
improving the quality of the products. 

Brightway Group comprises of Brightway 
Holdings Sdn. Bhd. as its Corporate and 
Administrative Centre, Laglove (M) Sdn. 
Bhd. and Biopro (M) Sdn. Bhd. as its main 
production facilities. The group has  
a total of 52 LINES and is capable 
of producing 340 MILLION 
GLOVES PER MONTH. With a 

TOTAL WORKFORCE OF 2500 
PEOPLE, Product Innovation & Process 
Improvements help satisfy their customer’s 
needs and maintain their status as 
a Premier and Niche Market Glove 
Manufacturer.
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